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WHO
WE ARE

1.1 INTRODUCTION

STRUCON LIMITED is a multi-disciplinary firm specialising in Civil and Building Construction,
Engineering Consultancy, Planning, Property Management, Civil Engineering Construction &
Supplies.

The staff have considerable experience in technical design, construction supervision, as well as
planning and management of engineering projects.

The firm works directly as contractors, suppliers, technical consultants, and managers involving
complete project feasibility study, survey, design, and tender documentation, bills of quantities,
bid evaluation, construction, supplies, supervision and management.

The target clients include Government Ministries, Parastatals, District and Local Administration
Councils, Non-Governmental Organizations (NGOs), Donor Funding Agencies, World Bank,
African Development Bank, European Union, Public Institutions and Private Developers such as
Companies, Firms and Individuals.

STRUCON LIMITED can thus be a partner in your project implementation.

1.2 THE COMPANY

STRUCON LIMITED is a Limited Liability Company incorporated in Uganda in the year 2013 as a
result of a merger of reputable personnel of different professions. It is licensed by the Registrar
of Companies as an independent firm dealing in all forms of Consultancy Services to general
engineering and business- related services.

STRUCON LIMITED is a member company of the Uganda National Association of Building and
Civil Engineering Contractors, which is one of the most reputable Consulting firms in the country.

STRUCON LIMITED drawsits main stream fromits managers and directors, who have exclusively

served in various capacities and the experience they have obtained puts them in the best position
to serve you in all aspects of life.
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1.3 LOCATION AND CONTACT ADDRESS
Physical Address: Plot 9, Ssuuna Road, Ntinda

Postal Address: P. O. Box 6337, Kampala

Uganda Telephone: (+256) (0) 392419598

Mobile Phone: +256-782028035, +256-702376733,
E-mail: struconlimited @gmail.com

info@strucon.co.ug

Website: www.strucon.co.ug

Contact Person: Eng. Aikoa Patrick (Managing Director)

1.4 MOTTO
High Quality Client-Focused Structural and Civil Engineering Solutions.

1.5 VISION

“To be exemplary in the provision of quality engineering services, design and construction, business
and supplies. We will earn our customers’ enthusiasm through continuous improvement driven by
the integrity, teamwork, and innovativeness by our staff.”

1.6 MISSION

STRUCON LIMITED strives to be the preferred and reliable service provider for cost-effective
services discharged in the highest standard of professionalism, efficacy, efficiency, integrity and
impartiality.

1.7 MANAGEMENT

The firm is managed by well qualified engineers; each with very good experience in construction,
supplies, design, evaluation, supervision and management of civil engineering projects.

Ownership: The Directors of the Company are skilled Ugandan professionals who have excelled in
the fields of Engineering, Marketing and Physiology.
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HUMAN
RESOURCE

1.8 STAFF OVERVIEW

STRUCON LIMITED is proud of its team of management and technical staff comprising of skilled,
reputable, competent, highly experienced, dynamic, motivated and hardworking professionals who
are committed to establishing a strong culture for efficacy, efficiency, integrity, absolute honesty,
impartiality, courtesy and sensitivity to the interests of our esteemed Clients.

1.8.1 STAFFING LEVELS

Staff available to undertake any projects according to its particular need are drawn from the following
Human Resources Bank:

Engineers 8 Masons 5
Valver 1 Carpenters 5
Surveyor 1 Plumbers 3
Foremen 5 Electricians 4
Technicians 3 Support staff 20

1.8.2 TECHNICAL EXPERIENCE & QUALIFICATIONS

STRUCON LIMITED has the capacity and support of a broad range of personnel covering individual
experience gained while executing projects. They have executed prestigious projects covering all
disciplines in engineering, power transmission lines and substations, construction and Research
fields.

Our professional engineers have had considerable experience in technical and contract matters to
confidently advise clients and implement projects.

They extend assistance to the clients and contractors employed on quality control, programming
and working methods thus avoiding poor workmanship and delays. This, in turn, saves both the
client and contractor time, as well as serious cost overruns. Our mission is to complete all projects
within budget and time.
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The qualifications and experience of the key personnel proposed for administration and execution
of the contracts are:

NAME POSITION QUALIFICATION YEARS OF
EXPERIENCE
1. Eng. Patrick Aikoa Managing Director Civil Engineer Fourteen (14)
2. KagonyeraWarren Project Manager Civil Engineer Seven (7)
3. Okello Moses Projects Manager Civil Engineer Eight (8)
4. Mayega Edmond Technical Director Civil Engineer Seven (7)
5. Osbert Aryeija Finance Admin Accountant Six (6)
6. Denis Sempebwa General Foreman Civil Engineer Twelve (12)
7. ssengo Henry Projects Engineer Civil Engineer Ten (10)
8. Gitta Robert Electrical Engineer Electrical Eighteen (18)
9 Arthur Andrew
" Kumbu Director Surveying Surveyor Eight (8)
Eng. Stephen
10. Mugisa Operations Manager Electrical Engineer Nine (9)
11 Justus
" Tumwesigye HSE Manager Mechanical Engineer Fourteen (14)
12. Tweheyo Simpson Mechanical Engineer Mechanical Engineer Eleven (11)

Gumomuriwe

13. Cryspas Quantity Surveyor Quantity Surveyor Seven (7)

14. Namirimu Mary Quantity Surveyor Quantity Surveyor Two (2)

15. Muhwezi Bright Resident Engineer Mechanical Engineer Two (2)
Bwambale Eryeza

16. Wwalina Resident Engineer Civil Engineer Three (3)

17. Nimwesiga Blair Resident Engineer Civil Engineer One (1)

18. Odoki Francis Resident Engineer Civil Engineer Ten (10)
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EQUIPMENT
& MACHINES

1.9.1 OWNED
EQUIPMENT DESCRIPTION CONDITION
1. Tipper Isuzu Good

Double cabin Ford Good

pick-up truck

3 Double cabin Toyota Hilux Good
*  pick-up truck

SUV 4X4 Land Cruiser Prado

5. Suv vehicle Toyota Rav 4 Good

Concrete mixers Lister petter

7. Poker vibrators Honda GX 150 Good

Dumpy level South

9. Total Station Topcon Good

Pedestrian rollers Bomag

11. Scaffolding Steel Good

Y & 4 &'y e
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1.9.2 LEASED

EQUIPMENT MAKE AGE CONDITION LEASED
Dozer D6 or Leased From

1 E_xcavator, with SéLE(Fﬂ?ol‘tL:?S%Y) 2015 | Good Mantrac (U) Ltd
rippers

Heavy M/Graders, 140K (UBB Leased From
min120Hp 282E) Mantrac (U) Ltd

UAS 082R
KOMATSU
PC220- 8

CATERPILLAR Leased From
950GC (UBC Mantrac (U) Ltd

Leased From
Mantrac (U) Ltd

3. Excavator

Front End

Wheel Loader 507B) 2017
Tipper Truck UAX 156D Leased From
5n (10)TON RENAULT 2012 Good Victoria Motors
DUMPER TRUCK LIMITED
o Ti UAX 203D Leased From
Rre ek RENAULT 2012 Good Victoria Motors
DUMPER TRUCK LIMITED
= UBA 4547 Leased From
m Vipper Truck RENAULT 2015 Good Victoria Motors
(10)TON
DUMPER TRUCK LIMITED

Vibrating Rollers UBB 836D Leased From

(10 Ton) DYNAPAC 2014 Victoria Equipment

Leased From
Classic Oils
Uganda Limited

Leased From
Fuel Bowser UAS 0997 1993 o
(3000 Ltrs) DYNA Classic Oils

Water Bowser
(10,000 Lit
Capacity)

UAX 048Q

Good
ISUZU 1989 B00

Uganda Limited
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SCOPE OF
WORK

2.0 MAIN DISCIPLINES

STRUCON LIMITED undertakes complete Consultancy Services, Construction, Supplies and
Management of Engineering Projects in the following main disciplines:
B Power infrastructure civil works and maintenance

B Structural & building projects

B Office maintenance services

M General supplies

W Civil & infrastructure projects

B Roads, highways & transportation projects

B Aquaculture facilities

B Water supply, environmental & sanitation projects

B Project management services

The following projects services are offered in connection with the above disciplines:
B Feasibility studies

B Topographical surveys

B Preliminary, working drawings and final design
B Environmental assessment

B Geotechnical site investigations

B Construction/project implementation

W Supplies of all required materials

B Material testing

B Hydrological surveys

B Engineers cost estimates

B Quiality control and assurance

B Oil and gas exploration services

2.1 STRUCTURAL & BUILDING PROJECTS

Specialised in construction and design of low and high-rise structures in reinforced concrete,
masonry, structural steelwork and timber work for the following:

B Office and commercial buildings

M |nstitutional and residential buildings

B Warehouses and factory complexes

B Water retaining structures (low and elevated)

B Bridges, culverts and drainage structures

WS = o
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2.2 CIVIL & INFRASTRUCTURE PROJECTS

Undertakes Design, Construction, Supervision and Monitoring of a wide range of Infrastructure
and Civil Engineering works as follows:-

B Power transmission and distribution lines, and associated substations

B Housing estates and associated works

M Estate roads, storm water, street lighting and sewerage

B Access roads and parking facilities for institutional residences

M Valley dams and tanks

B [rrigation systems

2.3 ROADS, HIGHWAYS & TRANSPORTATION PROJECTS

Undertakes commission in Feasibility Study, Design, Construction, and Supervision of the
following:

B Public roads & highways

B Transportation engineering

W Traffic surveys

B Pavement design and loading

B Hydrology for bridges, box culverts and drainage structures

B Material investigations and topographical surveys

2.4 WATER SUPPLY, ENVIRONMENTAL & SANITATION PROJECTS
Undertakes Design, Construction, Supervision and Monitoring of a wide range of Water Supply,
Environmental and Sanitation Works as follows:

W Surface water resources

B Ground water resources

B Water supply for rural population

B Urban water supply and treatment

B Waste water and effluent treatment

B Industrial waste and solid disposal

B Environmental assessment

2.5 MANAGEMENT CONSULTANCY SERVICES
The following Project Management Services are offered:

B Project identification, feasibility, appraisals and reviews

B Economic and financial management studies

B Project advisory services and administration

B Project Managers

B Programming, supervision, monitoring and evaluation

B Minutes of site meetings, payment certificates and progress reports
B Documentation, bidding, evaluation and contract negotiations

M Bills of quantities and costing

bd O
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SCOPE OF
WORK

2.6 KEY RELEVANT EXPERIENCE IN THE LAST
NINE (9) YEARS (2014-2023)

NAME OF CLIENT &

CONTACT PERSON

PROJECT NAME

WORK DONE

YEAR OF
COMPLETION

1. PaderLocal
Government

Rehabilitation of Painyang-
Latigi (4.78 km) climate-
resilient community access
road in Latanya Sub-county,
Pader District

Civil Earth works,
Bridge Works, Box
Culvert Installation

September
2022 to-date

2. BankofUganda

Renovation of Bank of
Uganda, Kabale Branch

Painting, Canopy
Installation

December 2022
to-date

3. BankofUganda

Provision of civil and electrical
works for revamping of the

HR Training Room at Bank of
Uganda headquarters, Kampala

Ceiling Repair,
Timber floor
Installation, Wall
Paper Application

July 2022 to-date

4 Uganda Revenue
" Authority
Mr. Jackson Mukonyezi
Supervisor Facilities
Mgt Tel: +256417442153
0772-142002

Repair of NIP Roof at
Uganda Revenue Authority
Headquarters, Kampala

Translucent Sheet
Replacement,
Gutter repairs and
repairs, Bituminous
Painting Works

March 2022 to
August 2022

Application of

5. Uganda Revenue Application of Epoxy Floor Finish July 2022
Authority at DPC, AC-FS & Fleet Office Epoxy i
Mr. Jackson Mukonyezi
Supervisor Facilities
Mgt Tel: +256417442153
0772-142002
Conversion of 12 M Gap into Electrical January 2022

6. Uganda Revenue
Authority
Mr. Jackson Mukonyezi,
Supervisor Facilities
Mgt Tel: +256417442153
0772-142002

Office Space

Installations,
Tank Installations,
Painting Works,
External Works

7. Uganda Revenue
Authority (URA)
Mr Joshua. W
Tel:0772104134)

VY & 4

Renovation works of 4oft
Container at NIP- URA

Demolition Works,
Painting Works,
Electrical Installation

o ST
&Ry

\

July 2021 to
August 2021
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NAME OF CLIENT & PROJECT NAME WORK DONE YEAR OF
CONTACT PERSON COMPLETION
. . Buildi i
Uganda Revenue Modification of Space Above qulncz;)r:g co;setcrtt:iczlaclm,
Authority (URA- URA Records Centre into P Il g finish Aepe S LEL
8. MrJoshua. W, additional Office Space Instafations, finishes, | 2021
Tel: ! P and mechanical
€l:0772104134 installations
Ugand§ Revenue Partitioning of additional Aluminium June 2021 to July
9. Authority (URA) office space above current Partitioning 2021
Mr Joshua. W, records Repository - URA
Tel:0772104134)
10. Uganda Revenue Construction Of Office Pre- SRR, June 2021 to July
Authority (URA) Fab At Amudat Cue E[Pesctrlcaci Ir!s;allatloln, 2021
Mr Joshua. W, e
Tel:o77210415';4) Installation
11, Yganda Revenue Remedial works at URA Aluminium March 2021
" Authority (URA) Tower partitioning, Steel to January 2022
Mr. Jackson Mukonyezi Fabrication, Wall
Supervisor Facilities finishes
Mgt Tel: +256417442153
0772-142002
12. TotalEnergies Proposec_l l\_/loder_nization Electrical Instéllations, July 2021 to
KIZITO Henry Sam of Total Jinja Main Street Tank Installations, February 2022
Mukasa Projects Service Station Painting Works,
Engineer - Total Uganda External Works
Limited
+256 783 883890
13 United Nations High Construct o1 OPM Office Building construction, | january 2021 to
» Commissioner for Block, Car shade and five- electrical installations, | jyly 2021
Refugees (UNHCR) stance VIP Latrine Palebek Finishes and
Fred Muno Ochoka- Settlement (UNHCR) Mechanical
Tel: 0772981792 installations
Email:ochakaf@
unhcr.org
14. Anaka General Hospital, | Proposed Renovations for Ceiling Repair, General | jyjy 5022
Nwoya District Nurses Quarters (Block A) Painting, Electrical & to October 2022
Mechanical Installations
15. Ivan Rogers Otiang Rehabilitation of Nadunget Incinerator May 2022
Field Engineer Livestock Market Installation, Chain- to November
Mercycorps Uganda link Installation, 2022

Cel: +256 776454350 |
twitter: @IOtiang
Moroto | Plot 5, Lote
Road, Moroto

g ¢

C

Landscaping, Water
Tank Installation,
Masonry Works

&ale
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NAME OF CLIENT & PROJECT NAME WORK DONE YEAR OF
CONTACT PERSON COMPLETION
Eskom Uganda Supply and Installation Supply and Installation | March
16.  Limited - Eng. Anne of power house window of power house window | 2020
Kitta —Tel:0772506732 | louvres Velvoe
Eskom Uganda Rebuilding of Risk office at AT @ETEE e,
17.  |imited - 9 . electrical installations, | October 2020 to
Limited - Eng. Nalubaale Power Station .. Breaerba ey
Anne Kitta — F|n|shes_and
Tel:0772506732 .Mechanl.cal
installations
Ministry of Agriculture, Extension of Water Excavations for Piping 2020
18. Animal Industry and System (23 Km) to Kasolwe | Works, Water Network
Fisheries Agriculture Stock Farm Design

(National Livelihood
Infrastructure Program)

in Kamuli District under
National Livelihood
Infrastructure Program -
NLPIP)

19.

Uganda National Roads
Authority

M/S Kuuka Investments
Limited-Miss. Nakamya
Jane Tel:0780601901

Periodic maintenance of
selected national unpaved
roads for 23 UNRA stations

Periodic maintenance
of selected National
Unpaved roads for 23
UNRA stations

August 2020

Wim Services Limited

20. ForTullow Uganda

(U) Limited; Mr.
Allan Katumba-
Tel:0782454568

Provision of Civil Works -
Wellsite Repairs in North and
South Exploration Areas

Concrete works

on the wellsite
Cellers, grading and
regraveling wellsite
roads

July 2020

21.

National Teachers’
College Muni, Arua
Sumadhura Technologies
Ltd- Uganda. - Mr.Shyam
Sunder — Tel:0757957176

V & 4

Construction of
National Teachers
College Muni (Phase Il)
lot3 — Northern wing

\

P Ty —
‘

Construction of
National Teachers
College Muni (Phase
Il) lot3 — Northern
wing

October 15, 2018
- February 3,
2020
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CONTACT PERSON COMPLETION
Farm Africa, - Plot Extension of Piped Water Pipework Fitting, July 2020

22. 8o, Kanjokya Street, Scheme (21.9 Km) to installing flanged
Kamwokya, P.O. Box Lomacar Agric Stock concentric taper,

2318, Farm in Kaabong District Installing flanged tee to
Kampala - Uganda Junctions and Branches,
Installing Compression
Flange adaptor to HDPE
pipe spigots, Concrete
and Formwork Finishes
Eskom Uganda Painting of Painting of October 2019
23.  Limited- Eng. Anne transformers at transformers at
Kitta -Tel:0772506732 | Nalubaale Power Nalubaale Power
Station Station
Eskom Uganda Supply of scaffolding Supply of Scaffolding January 2019
24. Limited - Eng. Anne material material
Kitta -Tel:0772506732 for Unit 14 and Unit 15
Civil works
25.  Ministry of Works & Supply of Stone Supply of Stone May 2019
Transport aggregate size 14/20 aggregate size 14/20
-Eng. MML MML for National
Joseph Rutagi Trade Show
Grounds in Jinja
district
_ Ministry of Works & Supply of fill material for

2 Transport rsnuaazlr)i,;fﬁ" upgrading to bitumen SIS,
—Eng. standards of Chebrot
Joseph Rutagi Road in Kapchorwa

27 Home Bliss Hotel, Construction of Home Construction of Home May 11, 2019 -

" Fort Portal Bliss Hotel 8 Cottages, Bliss Hotel 8 Cottages, May 21, 2020
Kitchen, Laundry, Kitchen, Laundry,
Boundary walling, Paving Boundary walling,
and Landscaping Works Paving and Landscaping
Works
2g. American Refugee Extension Of Piped Pressure Testing, Placing

Committee- P.o.Box
112, Naguru Kampala

Y & 4

Water Scheme In Ariwa
Health Center Iv Bidibidi
Settlement, Yumbe
District

T
TR

C

of Concrete Works, Steel
Reinforcement Works,
Pipe Work Fittings

to bends, Pipe Work
Fittings to Junctions and
Branches, installation
of pressure switches to
pump mains

2018
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SCOPE OF
WORK

NAME OF CLIENT & PROJECT NAME WORK DONE YEAR OF
CONTACT PERSON COMPLETION
29. Proess Limited - Sub-Consultancy Construction Supervision of February 2018
Eng. Micheal Daka AR e @ T [ the GET FiT Power Ev:ilcuatlon to-date
Tel:0782819688 Sererar B e £ and_Grld Interconnection
Grid Interconnection Project
Project
30. Eskom Uganda NPS/KPS NPS/KPS fence August 2018
Limited - Eng. Anne perimeter fence repair repair and piezometer base
Kitta -Tel:0772506732 works -Uganda concreting
31. Kalangala Infrastructure
Infrastructure Services Maintenance works at PO PTG RN OIE, :
Vet Storage yard facilities and April 2018

Limited - Mr. Bruno
Mugabe- Tel:

0772358316

KIS- Kalangala - Uganda

ferry facilities

32. Samaritan’s Purse
International Relief-
Plot 21, Luthuli Drive,
Bugolobi, Kampala

Works Contract For
Extension Of Piped
WaterTo Zone 2
And Zone 3 Bidibidi
Settlement Area.

Pipe Excavation, Pipework
Fitting, installing flanged
concentric taper, Installing
flanged tee to Junctions
and Branches

September 2017

33. Wim Services Limited Drainage Works at Drainage Works at Tangi November 2017

— Mr. Allan Katumba Tangi and Bugungu and Bugungu Camp (Culvert
Camp installation, stone pitching
and HDPE lining)

34, Total E&P Uganda Construction of Steel Building construction, September
Eng. Rodney Atuhaire Framed Warehouse electrical installations, PR
TEL:0777753551 at Tangi Consolidated Finishes and Mechanical

Yard Installations
Spot repairs of gravel
Total E&P Uganda access roads from Opening, grading, gravelling |January 2017

35. Eng. Rodney Atuhaire
TEL:0777753551

UWA Tangi gate

— Pakuba lodge
junction — Pakuba
junction (15.8km) in
Nwoya District

and drainage works
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NAME OF CLIENT & PROJECT NAME WORK DONE YEAR OF
CONTACT PERSON COMPLETION
Taikai Shadongo Construction of 200kV Substation access, e S
36. power _Engineering - Kawanda — Masaka and Control room, roads and
. Construction of Tower
37. KEC International - iSonsdtru.ctlon ofdtower foundations and May 2016
Mr. Tulkudar. T Dl s 2l access roads within the
access roads . .
transmission line - Uganda
UMEME — Geotechnical Electric resistivity April 2016
38. Ena. Buntv. E investigations for the surveys, soil properties
g- Bunty. design of Namugogo and subcontracted
substation and construction of the
construction supervision substation
of the substation
-Uganda
39, Total E&P Uganda Construction of Steel Building construction, September
- Eng. Rodney framed Warehouse for electrical installations, 2015
Atuhaire drilling equipment at Finishes and

TEL:0777753551

Adundu camp

Mechanical installations

Total E&P Uganda
40. _Eng. Rodney
Atuhaire

TEL:0777753551

Rehabilitation of gravel
access roads from UWA
gate — Mubaku-Ajigo-
Avegera (14.4km) in
Buliisa district for rig

Opening, grading,
gravelling and drainage
works

August 2015

Uganda Wildlife
Authority- Mr. Tom

a1 Okello

Opening and
Rehabilitation of
Tourism roads (18.7
km) in Murchison Falls
National Park.

Opening, grading,
gravelling, drainage
works

April 2015

42 Ministry of Works &

Transport — Eng. Robert

Lwanga

Y & 4

Rehabilitation, swamp
raising, Bridge Works and
Sport stone pitching of
Acandyang — Adagayela -
Adon Road (8.2km) — Apac
District

Re - grading, Re-
gravelling , bridge
construction, spot
pitching

150 14001 : 201!
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NAME OF CLIENT

& CONTACT
PERSON

PROJECT NAME

WORK DONE

S

el

STRUCON LIMITED

YEAR OF

43. WorldVision
uganda

Olara Denis Micheal
Tel: +256 765356095,
Email: +256
708899155
engdenis77@gmail.
com

Nankoma Solar
powered Piped
Water Supply
System, Bugiri
District

construction of
substructure, reservoir
tower erection, tank
installation, pipe

laying and backfill,
finishes, submisible
pump installation, solar
panels, chlorine doser

February 2020

44. Sharin Company Rehabilitation Rehabilitation of five March 2022
Eng. Kidega Geofrey of water supply concrete reservoirs,
Willy system in Sinjar construction of PN16
Tel: +256 District, Iraq PE transmission pipe,
(0)772428203 PN21o PE distribution
Email:gwkidega@ main pipe, construction
gmail.com of two pump houses
and pumping area, solar
panels
45. Mercy Corps Rehabilitation Of substructure, steel 2023
Uganda Community Hall To works, concrete
Okwi Micheal House Milk Cooling works, drainange
Tel: +256 (0) 414501 Plant works, finishes, tank
014 installation and water
Email Address: pipe laying
mokwii@mercycorps.
org
46. National water Feasibility study feasibility study, May 2023
and Sewage and detailed design geotechnical
corporation and remodelling of investigation,
Eng. Jude Mwoga the existing block at topographic survey,
NWSCWESREC Detailed drawings,
priced BOQ, tender
document preparation
47. Government of Consultancy Feasibility study, 2017

South Sudan

Malong Deng Garang

Director Roads &
Bridges

Services for Design
and Extension

of Piped Water
scheme (27.9 Km) to
the HQ Ministry of
Road transport and
Bridges, Republic of
South sudan

geotechnical
investigation,
topographic survey,
Detailed drawings,
priced BOQ, tender
document preparation
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Client: TAIKAI SHADONGO POWER ENGINEERING

Project: Construction of 200kV Kawanda-Masaka
and Mbarara substations

Duration: June 2016 - 2017

3.2 OBJECTIVES OF THE PROJECT

" W Substation access
B Control room, roads and civil works
B xx
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Client: BANK OF UGANDA

Project: Painting of Kabale Branch
Duration: January 2023

\“ \ '

L« A .
b | T ‘ U
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P

~, &

3.0 OBJECTIVES

OF THE PROJECT
H Painting of external and
. internal walls

| M Civil modifications

“ )
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Client: TOTALENERGIES

Project: Modernisation of Jinja Main Service Station
Duration: July 2021 to February 2022

B Total Energies Jinja Service Station after
= 1 modernisation by STRUCON LIMITED

3.1 OBJECTIVES OF
THE PROJECT

B Site inspection and risk
assessment

B General mobilisation

B Excavations
and demolitions

B Fuel tanks
decommissioning

B Foundation testing

B Masonry works

B Concrete works

B Reinforcement fixing

B Degassing cleaning and
decommissioning
of old tanks

B Waste management

STRUCON LIMITED team starts modernisation
B work on Total Energies Jinja Service Station
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EXCAVATION ATTHE FORECOURT AND FORECOURT DRAINAGE

MAJOR EQUIPMENT INSTALLATIONS

Delivery of tank on site

Plastering the pillars and applying the first coat
of paint in the service bay

Testing electrial works

150 14001 - 201
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b : [, e

Store shelves in the office block fabricated and painted to finish

N .
. \ ¥
Construction of manholes to receive ducts

Leak detector
installed at the
station
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Client: UGANDA REVENUE AUTHORITY

Project: Conversion of 12 meter gap into office space
Duration: January 2022

Fixed interior works

3.2 OBJECTIVES OF THE PROJECT
B Electrical and mechanical installations

B Masonry works

B External and internal finishes

24
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‘._' Glazing work fitting } Aluminium framing
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Client: NATIONAL TEACHERS' COLLEGE, MUNI
(PHASE 111) LOT 3 - NORTHERN WING

Project: Construction of new dormitory (2No. Blocks)
Renovation of existing Winnie Mandela Dormitory

Duration: October 15, 2018 - February 3, 2020

e ! 2 1
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3.3 OBJECTIVES OF
THE PROJECT

- B Substructure construction

B Superstructure construction

B Internal & external finishes

B Electrical & mechanical
installations

B Landscaping works

B Water system installations
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Client: TOTALENERGIES E&P UGANDA B.V.

Project: Construction of Exlog Base Camp in
Industrial Area, Buliisa
Duration: October 2022- January 2023
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3.4 OBJECTIVES OF
THE PROJECT

M Installation of pre-fab
containers

B Electrical and mechanical
installations

B Civil works

8 -
@ Electrical installation
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Client: HOME BLISS HOTEL, FORT PORTAL

Project: Construction of Main Block, 1 Conference Hall and Boardroom,
9 Cottages and Paving and Landscaping behind Conference Hall

Duration: May 11, 2019 - May 21, 2020

3.5 OBJECTIVES
OF THE PROJECT

B Substructure construction

B Superstructure construction

B Internal and external
finishes

B Electrical and mechanical
installations

B Landscaping works
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Client: ANAKA HOSPITAL, NWOYA

Project: Renovation of staff quarters
Duration: July 2022 to October 2022

3.6 OBJECTIVES OF THE PROJECT
B Demolition of old works

B Electrical and mechanical installations

B External and internal painting

B Landscaping works

M Ceiling and floor repairs

Ty e |
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REPLACING DILAPIDATED WINDOWS

o
Repair of external drainage

N Internally painted walls
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Client: PADER LOCAL GOVERNMENT

Project: Rehabilitation of Painyang-Latigi Road
4.78km CAR Latanya Sub-county, Pader
Duration: September 2022 - 2023 (ongoing as at January 2023)

. (l.

3.7 OBJECTIVES OF
THE PROJECT

B Site preparatory works

B Setting out and site clearing
works

B Earth works

B Drainage works, including
bridges, box culverts,
ARMCO culverts, concrete
pipe culverts, mitre drains,
ponds and soak pits where
applicable

B Gravelling and completion
works

B Maintenance works

H Tree planting and slope
protection

B Preliminaries and general
items

32
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Client: MERCY CORPS
Project: Rehabilitation of livestock market facilities at
Nadunget Sub-county, Moroto District

Duration: May 2022 - November 2022

a2 e el : AR * sy P o o

3.8 OBJECTIVES OF THE PROJECT
B Electrical and mechanical installations

B Landscaping works

B Civil modification works
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P S Waste storage compartment
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Celllng framing Finished 4-stance toilet Completed animal waste trough

CONSTRUCTION OF
LOADING RAMP

Aug B,
Pader Pal wo Morato Road
Moroto

Northern Region

Excavation for tank base
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Client: UGANDA REVENUE AUTHORITY (URA)
Project: Proposed remedial works at URA Tower

Duration: March 2021 - January 2022

3.9 OBJECTIVES OF
THE PROJECT

B Installing new atrium side
louvers on 19th floor

B Modification of Tower Main
Entrance with glazing

B Adding staggered glass to
the existing

B Modifying aluminium frame
and aluminiumY - louvers to
reception and terrace areas.

36
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INSTALLATION OF NEW OF ALUMINIUM LOUVERS
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Uninstalling, remodification and
installing existing aluminium louver

a b -
N Fixing additional staggered glass at opening [l Burglar prooﬁng grllle being installed at

above modified entry and exit open entrance to the hallway
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Client: UGANDA REVENUE AUTHORITY

Project: Application of epoxy and floor finish at DPC,
NIP Building and fleet office

Duration: October 2022 - February 2023

3.10 OBJECTIVES
OF THE PROJECT

B Substructure construction

W Superstructure construction

B Internal and external
finishes

B Electrical and mechanical

installations

B Landscaping works

Application of second coat

Joint treatment

(ML | 4
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MORE
CLIENTS

STRUCON LIMITED HAS WORKED FOR SEVERAL MORE CLIENTS
AS LISTED BELOW

B RCC N EDIF ERA

H SBI B WATER TECH services limited

B Energo Project B Uganda Local Government

B Kyenjojo district local government B UETCL

B Kabarole district local government W Rift Valley Railways

B Kampala Capital City Authority B Pearl Plumbing Works (U) Ltd

B Hima Cement B Intertech Global Assessors Ltd

B Fitchner Gmbh & Co. kg B JYOTI Structures Ltd

M Dott services M Kalipataru Power Transmission Co. Ltd

B Johnson Group International B KEC International

B INTEC Gopa International Energy B Gauff Consultants Uganda.
Consultants H AECOM

H CNOOC B Uganda Breweries Ltd (UBL)

B Bujagali Energy Limited B Ministry of Education & Sport

B Sunshine Projects B AIRD/UNHCR

B AIC progetti B UNOC

B SABA Engineering
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QSHE
PRACTICES

4.0 QUALITY, SAFETY, HEALTH & ENVIRONMENTAL PRACTICES

STRUCON LIMITED’s commitment to the importance in quality, safety, health & environment
practices forms an integral part of the philosophy.

Every day in our in- plant and on-site activities, we seek to maintain the highest quality levels while
providing a safe and health workplace that protects employees, customers, suppliers, communities
and the environment.

We strongly adhere to operating our business within the framework of applicable legislation and
requirements, always focusing on quality, safety, health and environment above all to achieving the
objective of ZERO accidents.

Together with our maintenance and project team, our dedicated team of QSHE personnel are always
constantly, maintaining and continually improving our QSHE performance.

We consider it essential to evaluate, train, motivate and make our employees be responsible in order
to sustain and continuously improve our systems with reference to ISO 9001:2015,150 45001:2018,
[SO:14001: 2015,

We strongly believe that having an established QSHE management system is one of the main factors
contributing to our success and is crucial to us maintaining our reputation as an established service
provider for the industry.

4.1 MAINTAINING AND DEVELOPING THE COMPANY’S EXPERTISE

The Quality Policy and Management Systems are regularly reviewed to ensure that they are adequate
and effective in satisfying the company’s aims and objectives.
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4.2 1SO CERTIFICATES

This is to Certify that the Management System of

STRUCON LIMITED

¢ CERTIFICAT

PLOT 9, SSUUNA ROAD, NTINDA
P.O BOX 6337, KAMPALA

has been found to conform to the Envirenmantal Management System standard:

¢ CERTIFICADO

ISO 14001:2015

This certificate is valid for the following scope of operations:

CONSTRUCTION ENGINEERING AND ENGINEERING
CONSULTANCY SERVICES
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22 Certificate No :: UGS557618

Dare af inisial regiviration  Date of this Cerdificate  Swrw, andie ow or before / Corvificate expiy Recertificadion ae

I September 2021 1t September 2027 19 September 2024 29 Sepiember 200

This Certificste romains valid subject to satisfactony surveiiance sudits
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Director

+ CERTIFICATE
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+ ZERTIFIKAT
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This is to Certify that the Management System of e V1E>

STRUCON LIMITED

+ CERTIFICAT

PLOT 9, SSUUNA ROAD, NTINDA,
P.O BOX 6337, KAMPALA

has been found to conform to the Quality Management System standard:

+ CERTIFICADO

IS0 9001:2015

This certificate is valid for the following scope of operations:

CONSTRUCTION ENGINEERING AND ENGINEERING
CONSULTANCY SERVICES
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:: Certificate No :: UGSS761A

Date of inirial registration  Date of this Certificate  Surv, awdit o0 or befare / Cortificale expicy Revertification [hure
3@ Sepiember M021 10 Sepiember 2023 19 September 2034 19 Sepiemiber JH36

This Cerfillcate valid subject to satisfactory survalliancs sudite

(.

Director

+ CERTIFICATE
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¢ ZERTIFIKAT

Coprgarry mpaiered - Ergied wth Cotpesy entee 11055871

150 14001 : 2015 C
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This is to Certify that the Management System of Wl PEM

STRUCON LIMITED

¢ CERTIFICAT

PLOT 9, SSUUNA ROAD, NTINDA
P.O BOX 6337, KAMPALA

has been found to conform to the Occupational Health & Safety Management System standard

+ CERTIFICADO

ISO 45001:2018

This certificate is valid for the following scope of operations:

CONSTRUCTION ENGINEERING AND ENGINEERING
CONSULTANCY SERVICES

* CEPTUOMKAT

s Certificate No :: UGSST6IC-1

Dare wf inidal regiviration Date of thils Cerniffcate  Xurw audit oo or before / Certificate exptry  Recertification D

30 Sepiember 21 30 Septpmber 1027 29 September 2024 29 Seppewber J006

Thils Cartificate ins vafid subject to satisfactory survelllance audite.
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STRUCON LIMITED CONTACTS AND ADDRESS
Plot 9, Ssuuna Road, Ntinda-Kampala

P. 0. Box 6337, Kampala, Uganda

TEL: (+256) (0) 392419598

Mob: +256-7820280035 |+256-702376733,
Email: struconlimited@gmail.com
Info@strucon.co.ug

Website: www.strucon.co.ug

STRUCON LIMITED BANKERS
Centenary Bank

Account number (UGX): 3710300566
Account number (USD): 3100072044
Mapeera House Branch, Kampala



